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Foreword

VSO China and Beijing Normal University are pleased to present this Corporate Volunteering Research 
Study on the status of Corporate Volunteering in China.  The concept for this research originated in 2011, 
which was the tenth anniversary of the International Year of Volunteers proclaimed by the United Nation 
General Assembly.  At the time, UN countries around the world including China were encouraged to share 
the progress that had been made toward calling all sectors of the society to participate in the global 
action for volunteerism. For China, much progress has been made since 2001 during which the country 
has witnessed rapid development in volunteer services, including overseas volunteer programs, volunteer 
services to support education programs in western China, the 2008 Olympic Games, 5.12 earthquake, the 
2010 Shanghai World Expo, the Guangzhou Asia Games, and many large voluntary service programs and 
events.  Corporate volunteering was also gaining interest and support but there was a lack of information 
on the status of corporate volunteering in China and on the opportunities and challenges for enabling wider 
participation. Recognizing that Corporate Volunteering can make a tremendous impact to the development 
of China, VSO in partnership with Beijing Normal University commissioned this independent research to 
understand current experiences of and views on Corporate Volunteering has on communities, companies 
and staff. 

This research indicates there is a phenomenal interest for corporate volunteering. Of the near one thousand 
employees who completed the survey without any incentive, more than 99% said that under the right 
conditions of company support and meaningful opportunity they would want to volunteer. While that 
sample size is relatively small in relation to the total population of working age in China, and this should be 
kept mind in the conclusions derived from the survey, it is a reasonable indicator of the strength of interest 
in volunteering. The study also indicates the factors for success include better training, better organisation, 
and company support for corporate volunteering.  By understanding the opportunities and challenges 
faced by volunteers and social organizations, businesses can make a huge social impact through supporting 
corporate volunteering.  

As the world’s largest independent charities dedicated to fight poverty through volunteers, VSO is proud 
to have sent more than 44,000 volunteers to over 90 countries in the world and helping to improve the 
lives of tens of millions of our global neighbors.  We have also worked with many corporations and can 
provide excellent case studies on how corporate volunteering not only brings great benefits to society, it 
also enhances employees’ leadership skills and loyalty, and  plays a key role in many corporations’ social 
responsibility strategy. Through commissioning this research and sharing our experience in supporting 
corporate volunteering, VSO China aims to support China in inspiring a wider participation in volunteerism 
as called for by the United Nation.

Many people contributed to making this research possible. We would like to thank our international 
volunteer Glen Patrick and his assistant Hua Chunqin for their hard work in conducting this excellent 
research. We also want to thank all the corporations, social organisations and corporate employees who 
participated in this research study, our staff Wang Xiaoqian, Zhang Ran, Yin Meng and Shen Shuo for 
supporting the translation, as well as our corporate sponsor UBS for helping to fund a part of this study.  

Fanny Chan
General Manager

VSO China
2nd Dec, 2012
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Foreword

In the book of <<The Wealth of Nations>>, Adam Smith stated, that the corporations can be considered to 
take correspondent social responsibilities, if the corporations can try their best to efficiently utilize resources 
to produce products and deliver services demanded by the society, and sale them at reasonable prices 
the customers would pay for. Nowadays, there are more and more evidences to show, that such opinions 
on economics and society can’t reflect the world wide realities any more. Living in the 21st century, from 
food production to climate change, from retail channels to national security, from resources utilization to 
finance management, we’ve witnessed a series of global systematic crises in economics and society. The 
relationship between the market and the society has been developed much closer in the global village, and 
it is unrealistic for the corporations to take care of themselves only.

In recent years, with an intensive research exploration of civil society and corporation social responsibility 
rising up, we’ve found that corporate volunteering has become a focus of win-win strategy between the 
corporate social responsibility and civil society development in both theory and implementation. On Dec. 
5th 2011, at the second Volunteering Expo co-hosted by School of Social Development and Public Policy 
of Beijing Normal University and VSO China, Ms. Wang Qinghua, from VSO China , and I myself came to 
an initial agreement to conduct a commonly interested research in this direction, after a discussion on 
corporate volunteering services. At the beginning of 2012, School of Social Development and Public Policy of 
Beijing Normal University, allied with VSO China, promoted a research program aiming to explore the state 
of art of the development of Civil Society and CSR in China from a unique angle - corporate volunteering – 
titled as “Inspiring Employee Volunteering - China Research Study”. The research group has focused on more 
than 90 influential representatives from corporations, NGOs, academic institutions and other organizations, 
conducting interviews and questionnaire related analysis, and collecting 913 samples in total. In November, 
after going through two specific seminars with both methodological quantity and quality analysis, a tangible 
research paper that can give a relatively objective description of China’s corporate volunteering in 2012, was 
produced eventually. 

During the research and survey analysis, we were very pleased to see some of the senior managers had 
been aware that they have to consider the social impact made by corporations’ strategies and behaviors. 
Some corporations began to try to benefit the public, to obtain recognition and support from the public, 
and to enhance the branding image of the corporation, products and services. During the whole process, 
we found that it is harder to define the boundary where the interests of the corporation stop and social 
responsibilities begin. 

We also found that the employees participating volunteering services have reached to a deeper 
understanding of CSR and taken it as a way of improving the quality of life and broadening spiritual horizon. 
This kind of volunteering has also shown the potential to effect CSR implementation.

On the other hand, we found that the sustainable development of Corporate Volunteering need to be 
further improved. Most of the corporations are lack of internal guidance on volunteering vision and 
connotation, lack of a relatively mature and supporting system, lack of effective incentive mechanism, and 
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lack of communication and cooperation between stake holders.

In summary, there have been more corporations that try to combine their services with social 
responsibilities via promoting corporate volunteering. I hope such words can generalize the state of art 
of 2012 China Corporate Volunteering, “witness the progress together with the times without being left 
behind”. We also hope the corporations can support such programs tangibly and effectively – “As Essential, 
So Perpetual”

Last but not the least; I want to thank all the corporations who are willing to take time to attend the 
interview and the survey. We really appreciate that the corporations also agree to share the content and 
help us further understand what the driven motivations and power are to fuel corporate volunteering. 

                                            Director Wu Yu
                                  School of Social Development and Public Policy, Beijing Normal University

China Academy of Social Management, Beijing Normal University
Research Center of Volunteering Service
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NGOs recognise the potential value of volunteering but wish to see both the full costs 

covered (including overheads / management etc), and a continuation of financial 

donations from corporates if this is to be a positive development.  Given that, as 

explained later in the document, corporates view volunteering as an expensive form of 

support, this may mean that they will need to see both greater impact and a return to 

the company to justify the extra expense.
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K&$$+#$%/'%9#(#,'.*#-/%'B%#*.,'7##%(',C-/##$%&56(+6#01%&-9%&%L#7%$#&0'-%+/%
$#*&+-0%&%,'8%.$+'$+/7%+-%*&-7%'$<&-+0&6'-0

[% !"#$#%+0%0'*#%9C.,+5&6'-%'B%(',C-/##$+-<%05"#*#0%9C#%/'%

5'**'-%5'-0/$&+-/0%'B%6*#1%,'<+06501%$#0'C$5#1%&-9%&(&+,&K,#%
'..'$/C-+6#0

[% W-&K+,+/7%/'%05&,#%C.%'.#$&6'-0%+0%&,0'%&%*&S'$%K&$$+#$%/'%#V#56(#%
9#(#,'.*#-/%

!"#%*&S'$+/7%'B%0*&,,#$%<$&00%$''/0%FGH0%$#5'<-+0#%/"#%.'/#-6&,%
+*.'$/&-5#%'B%KC+,9+-<%5'$.'$&/#%.&$/-#$0"+.0%KC/%K#,+#(#%/"#7%,&5L%/"#%$#0'C$5#0%

/'%070/#*&65&,,7%M-9%&-9%-C$/C$#%/"#*?%J'$#%5'-5#$-+-<%+0%/"#%,&5L%'B%0/&K,#%,'-<%
/#$*%BC-9+-<1%8"+5"%+-%/C$-%$#0/$+5/0%/"#+$%&K+,+/7%/'%.,&-%&56(+6#01%/$&+-%&-9%#(#-%

$#5$C+/%<''9%XC&,+/7%0/&V?%

[% FGH0%&g,+&/#9%/'%+-/#$-&6'-&,%'$<&-+0&6'-0%<#-#$&,,7%K#-#M/%B$'*%*'$#%
0/&K,#%+-5'*#%0/$#&*0%&-9%&$#%<#-#$&,,7%K#U#$%'$<&-+0#9%

[% G$&00%$''/0%FGH0%$#5'<-+0#%/"#%+*.'$/&-5#%'B%5'$.'$&/#%.&$/-#$0"+.0%B'$%
M-&-5+&,%0C..'$/%&-9%5&.&5+/7%KC+,9+-<%KC/%,&5L%/"#%5'-M9#-5#1%0L+,,0%&-9%

0/&/C0%/'%*##/%/"#+$%-##90

[% !"#%/$#-9%&8&7%B$'*%9'-&6'-0%&-9%0.'-0'$0"+.%/'8&$90%(',C-/##$+-<%+0%
8'$$7+-<%h%*'$#%0'%<+(#-%/"#%$#,C5/&-5#%'B%*&-7%5'$.'$&6'-0%/'8&$90%

.&7+-<%B##0

[% H-#E'V%&56(+6#0%5&-%K#%XC+/#%9+0$C.6(#%&-9%*&-7%FGH0%.$#B#$%/'%$#,7%'-%

,'5&,,7%$#5$C+/#9%$#<C,&$%(',C-/##$0%$&/"#$%/"&-%'$<&-+0#%5'$.'$&/#%#(#-/0

[% W-%.&$65C,&$%/"#7%M-9%+/%9+g5C,/%/'%5'.#%8+/"%/"#%,&$<#%-C*K#$0%'B%
(',C-/##$0%/"&/%5'$.'$&/#%'$<&-+0&6'-0%$#XC+$#

[% FGH0%&$#%,#00%+-/#$#0/#9%+-%5'*.&-+#0%8"#$#%0/&V%(',C-/##$%+-%/"#+$%'8-%
6*#a#@.#-0#%9C#%/'%,+U,#a-'%M-&-5+&,%0C..'$/%&(&+,&K,#1%#@5#./%8"#$#%/"#%

(',C-/##$0%#-<&<#%+-%/"#+$%'8-%BC-9%$&+0+-<%&56'-0%&0%.&$/%'B%+/%

!
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NGOs recognise the potential value of volunteering but wish to see both the 

full costs covered (including overheads / management etc), and a continuation 

of financial donations from corporates if this is to be a positive development.  

Given that, as explained later in the document, corporates view volunteering 

as an expensive form of support, this may mean that they will need to see 

both greater impact and a return to the company to justify the extra expense.

[% Q'*#%5'$.'$&/#0%"&(#%0/&$/#9%/"#+$%'8-%c'C-9&6'-0%&0%&%8&7%'B%*&-&<+-<%

/"#+$%;Qb%&56(+6#0%8"+,0/%.$'(+9+-<%&%B$&*#8'$L%B'$%,#<&,%&-9%M-&-5+&,%
5'*.,+&-5#

[% e&5L%'B%,#<&,%0/&/C01%/$&-0.&$#-57%&-9%5&.&5+/7%&$#%*&S'$%K&$$+#$0%/'%8'$L+-<%
8+/"%/"#%(&0/%*&S'$+/7%'B%0*&,,#$%<$&00%$''/0%FGH0?%!"+0%$#0C,/0%+-%&%"C<#%

+*K&,&-5#%+-%B&('C$%'B%/"#%,&$<#%$#<+0/#$#9%GHFGH0aFGH0%&-9%

+-/#$-&6'-&,%FGH0%B'$%BC-9+-<%&-9%.&$/-#$0"+.0

[% !"#%&K0#-5#%'B%$'KC0/%*#&0C$#*#-/%f%#(&,C&6'-%5$+/#$+&%+0%&,0'%0##-%&0%&%

K&$$+#$%/'%9#(#,'.*#-/%'B%#*.,'7##%(',C-/##$%&56(+6#01%&-9%&%L#7%$#&0'-%+/%
$#*&+-0%&%,'8%.$+'$+/7%+-%*&-7%'$<&-+0&6'-0

[% !"#$#%+0%0'*#%9C.,+5&6'-%'B%(',C-/##$+-<%05"#*#0%9C#%/'%

5'**'-%5'-0/$&+-/0%'B%6*#1%,'<+06501%$#0'C$5#1%&-9%&(&+,&K,#%
'..'$/C-+6#0

[% W-&K+,+/7%/'%05&,#%C.%'.#$&6'-0%+0%&,0'%&%*&S'$%K&$$+#$%/'%#V#56(#%
9#(#,'.*#-/%

!"#%*&S'$+/7%'B%0*&,,#$%<$&00%$''/0%FGH0%$#5'<-+0#%/"#%.'/#-6&,%
+*.'$/&-5#%'B%KC+,9+-<%5'$.'$&/#%.&$/-#$0"+.0%KC/%K#,+#(#%/"#7%,&5L%/"#%$#0'C$5#0%

/'%070/#*&65&,,7%M-9%&-9%-C$/C$#%/"#*?%J'$#%5'-5#$-+-<%+0%/"#%,&5L%'B%0/&K,#%,'-<%
/#$*%BC-9+-<1%8"+5"%+-%/C$-%$#0/$+5/0%/"#+$%&K+,+/7%/'%.,&-%&56(+6#01%/$&+-%&-9%#(#-%

$#5$C+/%<''9%XC&,+/7%0/&V?%

[% FGH0%&g,+&/#9%/'%+-/#$-&6'-&,%'$<&-+0&6'-0%<#-#$&,,7%K#-#M/%B$'*%*'$#%
0/&K,#%+-5'*#%0/$#&*0%&-9%&$#%<#-#$&,,7%K#U#$%'$<&-+0#9%

[% G$&00%$''/0%FGH0%$#5'<-+0#%/"#%+*.'$/&-5#%'B%5'$.'$&/#%.&$/-#$0"+.0%B'$%
M-&-5+&,%0C..'$/%&-9%5&.&5+/7%KC+,9+-<%KC/%,&5L%/"#%5'-M9#-5#1%0L+,,0%&-9%

0/&/C0%/'%*##/%/"#+$%-##90

[% !"#%/$#-9%&8&7%B$'*%9'-&6'-0%&-9%0.'-0'$0"+.%/'8&$90%(',C-/##$+-<%+0%
8'$$7+-<%h%*'$#%0'%<+(#-%/"#%$#,C5/&-5#%'B%*&-7%5'$.'$&6'-0%/'8&$90%

.&7+-<%B##0

[% H-#E'V%&56(+6#0%5&-%K#%XC+/#%9+0$C.6(#%&-9%*&-7%FGH0%.$#B#$%/'%$#,7%'-%

,'5&,,7%$#5$C+/#9%$#<C,&$%(',C-/##$0%$&/"#$%/"&-%'$<&-+0#%5'$.'$&/#%#(#-/0

[% W-%.&$65C,&$%/"#7%M-9%+/%9+g5C,/%/'%5'.#%8+/"%/"#%,&$<#%-C*K#$0%'B%
(',C-/##$0%/"&/%5'$.'$&/#%'$<&-+0&6'-0%$#XC+$#

[% FGH0%&$#%,#00%+-/#$#0/#9%+-%5'*.&-+#0%8"#$#%0/&V%(',C-/##$%+-%/"#+$%'8-%
6*#a#@.#-0#%9C#%/'%,+U,#a-'%M-&-5+&,%0C..'$/%&(&+,&K,#1%#@5#./%8"#$#%/"#%

(',C-/##$0%#-<&<#%+-%/"#+$%'8-%BC-9%$&+0+-<%&56'-0%&0%.&$/%'B%+/%
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[% Q'*#%5'$.'$&/#0%"&(#%0/&$/#9%/"#+$%'8-%c'C-9&6'-0%&0%&%8&7%'B%*&-&<+-<%

/"#+$%;Qb%&56(+6#0%8"+,0/%.$'(+9+-<%&%B$&*#8'$L%B'$%,#<&,%&-9%M-&-5+&,%
5'*.,+&-5#

[% e&5L%'B%,#<&,%0/&/C01%/$&-0.&$#-57%&-9%5&.&5+/7%&$#%*&S'$%K&$$+#$0%/'%8'$L+-<%
8+/"%/"#%(&0/%*&S'$+/7%'B%0*&,,#$%<$&00%$''/0%FGH0?%!"+0%$#0C,/0%+-%&%"C<#%

+*K&,&-5#%+-%B&('C$%'B%/"#%,&$<#%$#<+0/#$#9%GHFGH0aFGH0%&-9%

+-/#$-&6'-&,%FGH0%B'$%BC-9+-<%&-9%.&$/-#$0"+.0

[% !"#%&K0#-5#%'B%$'KC0/%*#&0C$#*#-/%f%#(&,C&6'-%5$+/#$+&%+0%&,0'%0##-%&0%&%

K&$$+#$%/'%9#(#,'.*#-/%'B%#*.,'7##%(',C-/##$%&56(+6#01%&-9%&%L#7%$#&0'-%+/%
$#*&+-0%&%,'8%.$+'$+/7%+-%*&-7%'$<&-+0&6'-0

[% !"#$#%+0%0'*#%9C.,+5&6'-%'B%(',C-/##$+-<%05"#*#0%9C#%/'%

5'**'-%5'-0/$&+-/0%'B%6*#1%,'<+06501%$#0'C$5#1%&-9%&(&+,&K,#%
'..'$/C-+6#0

[% W-&K+,+/7%/'%05&,#%C.%'.#$&6'-0%+0%&,0'%&%*&S'$%K&$$+#$%/'%#V#56(#%
9#(#,'.*#-/%

!"#%*&S'$+/7%'B%0*&,,#$%<$&00%$''/0%FGH0%$#5'<-+0#%/"#%.'/#-6&,%
+*.'$/&-5#%'B%KC+,9+-<%5'$.'$&/#%.&$/-#$0"+.0%KC/%K#,+#(#%/"#7%,&5L%/"#%$#0'C$5#0%

/'%070/#*&65&,,7%M-9%&-9%-C$/C$#%/"#*?%J'$#%5'-5#$-+-<%+0%/"#%,&5L%'B%0/&K,#%,'-<%
/#$*%BC-9+-<1%8"+5"%+-%/C$-%$#0/$+5/0%/"#+$%&K+,+/7%/'%.,&-%&56(+6#01%/$&+-%&-9%#(#-%

$#5$C+/%<''9%XC&,+/7%0/&V?%

[% FGH0%&g,+&/#9%/'%+-/#$-&6'-&,%'$<&-+0&6'-0%<#-#$&,,7%K#-#M/%B$'*%*'$#%
0/&K,#%+-5'*#%0/$#&*0%&-9%&$#%<#-#$&,,7%K#U#$%'$<&-+0#9%

[% G$&00%$''/0%FGH0%$#5'<-+0#%/"#%+*.'$/&-5#%'B%5'$.'$&/#%.&$/-#$0"+.0%B'$%
M-&-5+&,%0C..'$/%&-9%5&.&5+/7%KC+,9+-<%KC/%,&5L%/"#%5'-M9#-5#1%0L+,,0%&-9%

0/&/C0%/'%*##/%/"#+$%-##90

[% !"#%/$#-9%&8&7%B$'*%9'-&6'-0%&-9%0.'-0'$0"+.%/'8&$90%(',C-/##$+-<%+0%
8'$$7+-<%h%*'$#%0'%<+(#-%/"#%$#,C5/&-5#%'B%*&-7%5'$.'$&6'-0%/'8&$90%

.&7+-<%B##0

[% H-#E'V%&56(+6#0%5&-%K#%XC+/#%9+0$C.6(#%&-9%*&-7%FGH0%.$#B#$%/'%$#,7%'-%

,'5&,,7%$#5$C+/#9%$#<C,&$%(',C-/##$0%$&/"#$%/"&-%'$<&-+0#%5'$.'$&/#%#(#-/0

[% W-%.&$65C,&$%/"#7%M-9%+/%9+g5C,/%/'%5'.#%8+/"%/"#%,&$<#%-C*K#$0%'B%
(',C-/##$0%/"&/%5'$.'$&/#%'$<&-+0&6'-0%$#XC+$#

[% FGH0%&$#%,#00%+-/#$#0/#9%+-%5'*.&-+#0%8"#$#%0/&V%(',C-/##$%+-%/"#+$%'8-%
6*#a#@.#-0#%9C#%/'%,+U,#a-'%M-&-5+&,%0C..'$/%&(&+,&K,#1%#@5#./%8"#$#%/"#%

(',C-/##$0%#-<&<#%+-%/"#+$%'8-%BC-9%$&+0+-<%&56'-0%&0%.&$/%'B%+/%
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[% FGH0%$#5'<-+0#%/"#+$%,+*+/#9%KC0+-#00%9#(#,'.*#-/%0L+,,0%&$#%&%*&S'$%+00C#1%

+-%.&$65C,&$%5'**C-+5&6'-01%*&/5"+-<%(&,C#01%.$'.'0&,01%/$&-0.&$#-57%&-9%
05&,+-<%C.%'.#$&6'-0

!"#$#%&$#%&%<$'8+-<%-C*K#$%'B%0'5+&,%KC0+-#00#0%0C55#00BC,,7%5'*K+-+-<%&%

5'**#$5+&,%#-/#$.$+0#%8+/"%BC-9+-<%0'5+&,%+00C#0%h%+-%#V#5/%$#*'(+-<%/"#%-##9%/'%

$#,7%'-%/"#%5'$.'$&/#%'$%.CK,+5%0#5/'$%B'$%BC-9+-<?%!"#$#%&$#%&,0'%&%B#8%
+-/#$*#9+&$+#0%.$'(+9+-<%&%,+-L%K#/8##-%/"#%5'$.'$&/#%&-9%FGH%0#5/'$0?%!"#7%

'55C.7%&%C-+XC#%.'0+6'-%&0%/"#7%0##%/"#%+00C#0%&-9%5"&,,#-<#0%B&5+-<%K'/"%0+9#0%
&-9%K$'L#$%#V#56(#%0',C6'-0?

!"#%$#0#&$5"%.$'(+9#0%#(+9#-5#%/"&/%/"#$#%+0%&%9+05'--#56'-%K#/8##-%/"#%

5'$.'$&/#%&-9%FGH%0#5/'$0%+-%;"+-&%&0%&%8"',#?%!"#%*&S'$+/7%'B%FGH0%0/$C< <,#%/'%
'K/&+-%/"#%$#5'<-+6'-1%M-&-5+&,%&-9%"C*&-%$#0'C$5#0%/"#7%-##9%/'%0C$(+(#1%&-9%

$#5'<-+0#%(',C-/##$+-<%5&-%.,&7%&%(+/&,%$',#%+-%"#,.+-<%/'%$#9C5#%/"#%9+(+9#

!"#%$#0#&$5"%"+<",+<"/#9%0+@%5"&,,#-<#0%B&5+-<%/"#%(',C-/##$+-<%5'**C-+/7i%M-9+-<%

0',C6'-0%/'%#-&K,#%-'-E$#<+0/#$#9%FGH0%/'%.&$/-#$%8+/"%5'$.'$&/#0i%9#(#,'.+-<%

(',C-/##$+-<%0/$&/#<+#0%/"&/%#-5'C$&<#0%8+9#$%.&$65+.&6'-1%9+(#$0+/71%&-9%
.$'(+9#0%*'$#%'..'$/C-+6#0%B'$%05&,#i%.$'(+9+-<%/$&+-+-<1%*&/#$+&,0%&-9%'/"#$%

/'',0%/'%"#,.%#-5'C$&<#%.&$65+.&6'-%&-9%K#0/%.$&565#i%9#(#,'.+-<%&-%&55#./&K,#%
B$&*#8'$L%B'$%5"&$<+-<%B##0i%#0/&K,+0"+-<%&%B$&*#8'$L%B'$%.$'(+9+-<%*#&-+-<BC,%

&-9%$'KC0/%*#&0C$#*#-/i%&-9%#-0C$+-<%&%0C0/&+-&K,#%,#<&57%B'$%#*.,'7##%

(',C-/##$+-<%&56(+6#0?

W/%+0%5,#&$%/"&/%5'**#$5+&,%#-/#$.$+0#0%+-5$#&0+-<,7%8&-/%/'%K#%$#5'<-+0#9%&0%<''9%

5'$.'$&/#%5+6j#-01%&-9%#*.,'7##%(',C-/##$%.$'<$&*0%&$#%'-#%'B%/"#%K#0/%8&70%/'%
9#*'-0/$&/#%/"&/%5'**+/*#-/?%O0%0C5"%#*.,'7##%(',C-/##$%.$'<$&*0%"#,.%BC,M,%

*&-7%#,#*#-/0%'B%<''9%5'$.'$&/#%5+6j#-0"+.1%+-5,C9+-<%+*.$'(+-<%XC&,+/7%'B%,+B#%

B'$%/"#%0'5+&,,7%9+0&9(&-/&<#91%.$&565+-<%<''9%<'(#$-&-5#%&-9%#/"+501%KC+,9+-<%
/$C0/%&-9%$#,&6'-0"+.01%&-9%"&(+-<%&%.'0+6(#%0'5+&,%+*.&5/%'-%/"#%5'**C-+/7?

J'$#%5'$.'$&6'-0%&$#%9#0+<-+-<%/"#+$%5'$.'$&/#%0'5+&,%$#0.'-0+K+,+/7%.$'<$&**#0%
/'%*##/%5'$#%KC0+-#00%<'&,0?%QC5"%&0%0/&V%$#5$C+/*#-/%&-9%$#/#-6'-1%+-/#$-&,%&-9%

#@/#$-&,%$#.C/&6'-1%&-9%#-"&-5+-<%/"#%XC&,+/7%'B%,+B#%+-%/"#%5'**C-+6#0%8"#$#%

/"#7%9'%KC0+-#00%&-9%8"#$#%/"#+$%#*.,'7##0%,+(#?%P',C-/##$+-<%5&-%.,&7%&%(+/&,%$',#%
+-%"#,.+-<%/"#0#%'$<&-+0&6'-0%&5"+#(#%/"#+$%'KS#56(#0?

!"#%$#0#&$5"%5'-5,C9#0%/"&/%8"+,0/%/"#$#%+0%-'%0+-<,#%*'9#,%'$%0+-<,#%9#M-+6'-%'B%
5'$.'$&/#%(',C-/##$+-<%K#0/%.$&565#1%/"#%L#7%5'**'-%5$+/#$+&%B'$%0C55#00%+-%;"+-&%

&$#%K&0#9%&$'C-9

[% e#<+6*&57%k8'$L+-<%+-%5',,&K'$&6'-%8+/"%&%$#<+0/#$#91%,#<&,%#-6/7l

[% G''9%M/%k*&/5"#9%5C,/C$#%&-9%(&,C#01%8&7%'B%8'$L+-<l

[% G''9%<'(#$-&-5#%k/$&-0.&$#-571%5,&$+/7%'B%'.#$&6'-1%9#/&+,#9%5'06-<1%&<$##9%
5'*.#-0&6'-%0/$C5/C$#l
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[% ;'$.'$&/#%5C,/C$#%B'$%(',C-/##$+-<%+0%/'.E9'8-%&-9%K'U'*EC.%8+/"%

9#*'-0/$&K,#%*&-&<#*#-/%0C..'$/%kM-&-5#a*&/#$+&,0a6*#l%&-9%,#&9#$0"+.

[% P',C-/##$+-<%.$'<$&**#0%<+(#%&9#XC&/#%5'-0+9#$&6'-%/'%+*.&5/1%,'<+06501%&-9%

*#&0C$#*#-/%

[% O55#00%/'%XC&,+/7%/$&+-+-<%+-%(',C-/##$%.$'<$&**#%*&-&<#*#-/%&-9%

9#(#,'.*#-/

[% Q"&$#9%'8-#$0"+.%B'$%+*.$'(+-<%XC&,+/7%&-9%0/&-9&$90%k5'**C-+5&6'-1%
*#&0C$#*#-/1%/$&+-+-<1%0C..'$/%/'',0l

[% Q*&,,%05&,#%.$'S#5/0%/'%Z.$'(#%5'-5#./I%8+/"%'..'$/C-+/7%/'%05&,#%C.%'.#$&6'-0

¥ %%e'-<E/#$*%0/$&/#<+5%.&$/-#$0"+.0

¥ %%QC0/&+-&K+,+/7

!"#%$#0#&$5"%M-9+-<0%0C..'$/%&%-C*K#$%'B%$#5'**#-9&6'-0%B'$%/"'0#%

'$<&-+0&6'-0%8+0"+-<%/'%'.6*+0#%/"#%(&,C#%'B%/"#+$%(',C-/##$+-<%#V'$/0?

;'$.'$&/#%'$<&-+0&6'-0%8+0"+-<%/'%'.6*+0#%/"#%K#-#M/0%B$'*%/"#+$%(',C-/##$+-<%

&56(+6#0%0"'C,9%+-/#<$&/#%(',C-/##$+-<%+-/'%/"#+$%5'$.'$&/#%5C,/C$#1%.$#B#$&K,7%

8+/"%&%/'.E9'8-%0/$&/#<7%&-9%&%K'U'*EC.%'$<&-+0&6'-&,%&..$'&5"?%P',C-/##$+-<%
,#&9#$0%0"'C,9%K#%0#,#5/#9%K&0#9%'-%#*.&/"71%#-/"C0+&0*%&-9%&%8+,,+-<-#00%/'%

5'**+/%$&/"#$%/"&-%/"#%-'$*&,%*&-&<#*#-/%"+#$&$5"7?%

Q#-+'$%*&-&<#*#-/%0"'C,9%<#/%+-(',(#9%&-9%5'**C-+5&/#%/"#+$%0C..'$/%&-9%

$#5'<-+6'-?%!"#$#%+0%&%0/$'-<%5'$$#,&6'-%K#/8##-%'$<&-+0&6'-0%8"#$#%

(',C-/##$+-<%+0%/'.E9'8-%&-9%/"#%/$+.,#%8+-%05#-&$+'1%9#,+(#$+-<%K#-#M/0%B'$%
#*.,'7#$1%#*.,'7##%&-9%5'**C-+/7?%O-%&..$'.$+&/#%&-9%5'-0+0/#-/%070/#*%B'$%

.$'*'6-<%(',C-/##$%'..'$/C-+6#01%$#5$C+6-<%&-9%/$&+-+-<%(',C-/##$0%0"'C,9%K#%
#0/&K,+0"#9?

O-%#,#*#-/%'B%/&-<+K,#%0C..'$/%$#.$#0#-/0%&%5,#&$%9#*'-0/$&6'-%'-%5'$.'$&/#%

+-/#-/?%m"#$#%.'00+K,#%5'$.'$&/#%'$<&-+0&6'-0%0"'C,9%5'-0+9#$%'V#$+-<%.&+9%
$#,#&0#%6*#%B'$%#*.,'7##0%/'%(',C-/##$i%0C..'$6-<%#*.,'7##%5'-/$+KC6'-0%'B%

6*#%&-9%*'-#7%8+/"%*&/5"+-<%BC-90i%&-9%$#5'<-+0+-<%(',C-/##$0%B'$%/"#+$%#V'$/0%
&-9%9#9+5&6'-?

;'$.'$&/#%'$<&-+0&6'-0%8+0"+-<%/'%'.6*+0#%K#-#M/0%B$'*%/"#+$%#*.,'7##%

(',C-/##$+-<%.$'<$&**#0%0"'C,9%&,0'%0/$C5/C$#%/"#+$%(',C-/##$%.$'<$&**#0%
0/$&/#<+5&,,7%/'%&5L-'8,#9<#%/"&/%5'**C-+/7%0#$(+5#%+-(',(#*#-/%&-9%#*.,'7##%

(',C-/##$%#V'$/0%5'-/$+KC/#%/'%/"#%&5"+#(#*#-/%'B%/"#+$%KC0+-#00%<'&,01%&-9%&,+<-%
/"#*%&55'$9+-<,7?%

`-0C$+-<%(',C-/##$+-<%&56(+6#0%&$#%BC-%&0%8#,,%&0%*&L+-<%&-%+*.&5/%8+,,%9$+(#%

<$#&/#$%#-<&<#*#-/%&-9%$#.#&/%(',C-/##$+-<?%`-5'C$&<#%0/&V%/'%<#/%+-(',(#9%&-9%
5'-/$+KC/#%/"#+$%'8-%+9#&0%B'$%$#,#(&-/%&56(+6#0%&-9%.&$/-#$0?%
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/$&+-+-<i%'-,+-#%"#,.%/'',0%B'$%-#8%0/&$/#$0%k;'$.'$&/#0%&-9%FGH0li%&%

9&/&K&0#%'B%FGH0%/'%"#,.%KC+,9%5',,&K'$&6(#%-#/8'$L0%&-9%&00+0/%

5'$.'$&6'-0%+-%9#(#,'.+-<%.$'<$&**#0%&-9%&,,+&-5#0%B'$%#*.,'7##%
(',C-/##$+-<?%

d&$/-#$0"+.0%&$#%0##-%&0%&%-&/C$&,%8&7%'B%.$'(+9+-<%05&,#%B'$%5'$.'$&/#%
(',C-/##$+-<%8"+,0/%&,0'%B'0/#$+-<%8+9#$%FGH%+-5,C0+'-1%.'00+K,7%#(#-%

"#,.+-<%0'*#%'(#$5'*#%/"#%+00C#%'B%,#<+6*&57%K7%8'$L+-<%/"$'C<"%&%
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B&+$1%/$&-0.&$#-/%&-9%0#/0%&%5'**'-%0/&-9&$9?%G$#&/#$%/$&-0.&$#-57%&-9%5,&$+/7%
&$'C-9%5'0/0%&-9%8"&/%+/%5'(#$0%k+#%(&,C#%#@5"&-<#l%8'C,9%K#%&%0/#.%B'$8&$9%+-%

/&5L,+-<%/"#%+-5'-<$C#-5#%/"&/%5C$$#-/,7%#@+0/0?

d',+57%*&L#$01%#@.#$/0%&-9%+-oC#-5#$0%+-%/"#%FGH%$#<+0/$&6'-%.$'5#00%-##9%/'%
5'-0+9#$%8&70%/'%"#,.%9#(#,'.%.',+5+#0%/"&/%&56(#,7%#-5'C$&<#%&-9%0C..'$/%/"#%

#0/&K,+0"*#-/%'B%,#<+6*&/#%FGH0?%!"+0%8'C,9%"#,.%B'0/#$%*'$#%(',C-/##$+-<%
&56(+6#0%&-9%.&$/-#$0"+.0?%
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-DN:EA88?JEC'JE'(HJE>'

!"#$%&''(-%.*-)*%"&*+*%'9*57'%"/'%"%*-%*67-%+*3$&*-&*7+)*+##*&7'*-%,-2+&"()*&"*
)$..')&*-&*2"$#,*3'*57'%"/'%+#*-%*&7'*:'+()*&"*2"/'8

W-%;"+-&1%(',C-/##$0%#+/"#$%8'$L%9+$#5/,7%8+/"%5'**C-+/7%$#0+9#-/0%/"$'C<"%
5'**C-+/7%5'**+U##01%'$%/"$'C<"%/8'%/7.#0%'B%FGH0?

¥! GHFGH0%kG'(#$-*#-/%H$<&-+0#9%FGH0l%$#5#+(#%M-&-5+&,1%/&@E#@#*.6'-%

&-9%'/"#$%&9*+-+0/$&6(#%0C..'$/%B$'*%/"#%G'(#$-*#-/?%

¥! W-9#.#-9#-/%FGH01%+-5,C9+-<%0*&,,%<$&00%$''/0%&-9%5'**C-+/7%K&0#9%

'$<&-+0&6'-0%/"&/%9'%-'/%$#5#+(#%<'(#$-*#-/%BC-9+-<%&-9%*&7%-'/%K#%

$#5'<-+0#9%K7%<'(#$-*#-/?%`06*&/#9%2:3L%$#<+0/#$#9%&-9%C.%/'%A%*+,,+'-%

C-$#<+0/#$#9)?

!"+0%+-#(+/&K,7%5&C0#0%0'*#%K&$$+#$0%/'%(',C-/##$+-<%&0%&%,&$<#%.$'.'$6'-%'B%
&(&+,&K,#%<'(#$-*#-/%BC-9+-<%<'#0%/'%/"#%GHFGH01%8"'%'$<&-+0#%"+<"%.$'M,#%

'-#E'V%#(#-/0%&0%8#,,%&0%0'*#%$#<C,&$%&56(+6#0?%O,K#+/%8+/"%0'*#%0+<-%'B%

+*.$'(#*#-/%+-%.,&5#0%,+L#%GC&-<9'-<%&-9%Q"&-<"&+1%/"#%<'(#$-*#-/%+0%7#/%/'%,+N%
/"#%$#0/$+56'-0%'-%FGH%$#<+0/$&6'-1%#-&K,+-<%(',C-/##$0%/'%M-9%*'$#%

'..'$/C-+6#0%/'%8'$L%8+/"%&%(&$+#/7%'B%5$#9+K,#%'$<&-+0&6'-0?%

!"#%)44D%R#+S+-<%H,7*.+501%)4:4%Q"&-<"&+%m'$,9%`@.'%&-9%)4:4%GC&-<j"'C%

G&*#0%.$'(+9#9%&-%+9#&,%.,&q'$*%B'$%(',C-/##$+-<1%&-9%/"#%&56(#%5+6j#-0"+.%

0"'8-%+-%/"#%)44D%Q+5"C&-%`&$/"XC&L#%&-9%0CK0#XC#-/%-&/C$&,%9+0&0/#$0%5,#&$,7%
9#*'-0/$&/#9%;"+-&I0%5&.&5+/7%&-9%8+,,+-<-#00%/'%(',C-/##$?%W/%+0%#06*&/#9%/"&/%

C.8&$90%'B%A4%*+,,+'-%.#'.,#%kA\%'B%&9C,/%.'.C,&6'-l%-'8%$#<C,&$,7%(',C-/##$%+-%
;"+-&?%m"+,0/%/"+0%.#-#/$&6'-%,#(#,%+0%5'-0+9#$&K,7%,'8#$%/"&-%+-%*&-7%9#(#,'.#9%

5'C-/$+#0%E%B'$%#@&*.,#%&(#$&<#%A)\%+-%`C$'.#%&-9%)=\%+-%'/"#$%9#(#,'.#9%

5'C-/$+#0A%E%+/%+0%+-5$#&0+-<%&-9%#-5'C$&<+-<?

W-%)44Da4Y%2:\%'B%&9C,/0%+-%/"#%Tn%(',C-/##$#9%B'$*&,,7%k<+(+-<%C-.&+9%"#,.%

/"$'C<"%&%<$'C.1%5,CK%'$%'$<&-+0&6'-l%8"+,0/%>)\%(',C-/##$#9%+-B'$*&,,7%k<+(+-<%
C-.&+9%"#,.%&0%&-%+-9+(+9C&,%/'%0'*#'-#%8"'%+0%-'/%&%$#,&6(#l21%5'-/$+KC6-<%&-%

#06*&/#9%r))?=%K+,,+'-%/'%/"#%Tn%#5'-'*7%kTn%;+(+,%Q'5+#/7%O,*&-&5l?

O55'$9+-<%/'%sC%n#.+-<1%p#.C/7%p+$#5/'$%'B%/"#%;'**C-+0/%d&$/7%'B%;"+-&%;#-/$&,%
;'*.+,&6'-%&-9%!$&-0,&6'-%RC$#&C%]/"#%K+<<#0/%"+-9$&-5#%+0%/"#%$#XC+$#*#-/%
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2 http://www.chinadaily.com.cn/cndy/2011-05/14/content_12509762.htm

3 Volunteering in cross-national perspective (Helmut K Anheier & Lester M Salamon)

4 http://www.ivr.org.uk/ivr-volunteering-stats (Institute for Volunteering Research)
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(',C-/##$+-<1%.&$/,7%K#5&C0#%'B%9C#%9+,+<#-5#%&-9%.&$/,7%K#5&C0#%+/%,+*+/0%/"#%
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5 http://www.chinadaily.com.cn/cndy/2011-05/14/content_12509762.htm (Yu Keping, Peking UNiversity)

6 H.+-+'-%OK'C/%Q/$#-</"#-+-<%/"#%P',C-/##$+-<%p#(#,'.*#-/1%;#-/$&,%;"+-#0#%;'**C-+0/%d&$/7%Q.+$+/C&,%;+(+,+j&6'-%;'-0/$C56'-%Hg5#1%)44D

7 ;"+-&%P',C-/##$+-<%Q/&/C0%b#.'$/%)4::1%TFpd1%TFP
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Employees post volunteering experience that having fun, the opportunity to use their 

own initiative and a better understanding of social issues were aspects they most liked 

within their volunteering experience. This is important to recognise; that an interest to 

make a difference gets staff volunteering; but what keeps people volunteering is that 

the experience needs to be enjoyable, empowering and give an opportunity to learn.
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NGOs recognise the potential value of volunteering but wish to see both the full 

costs covered (including overheads / management etc), and a continuation of 

financial donations from corporates if this is to be a positive development
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management etc), and a continuation of financial donations from corporates if this is to 

be a positive development.  Given that, as explained later in the document, corporates 
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view volunteering as an expensive form of support, this may mean that they will need 

to see both greater impact and a return to the company to justify the extra expense.
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%202011_English.pdf

                                                                                                                      Research evidenced 

here suggests a high demand for volunteering opportunities (as high as 99% of the 

sample surveyed will volunteer, given the right opportunity and circumstances).
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Lenovo- case study

Date: Feb-Mar 2012
Location: Beijing
Organizer:     Lenovo China Volunteer Association (LCVA)

Reason for Volunteering:
As part of the environment protection program which • 
includes different kinds of activities by LCVA , bird 
watching is something from which you can enjoy the 
nature, relax yourself and more importantly, learn the 
knowledge of nature protection.

Brief Description of Volunteering Activities:
The environment protection team sub-grouped from 
Lenovo China Volunteer Association (LCVA) has hosted a 
series of activities relevant to birds, details are as follows:

Movie watching (Le peuple migrateur (2001)) on • 
February 24,2012
Lecture about bird appreciation given by the Guo • 
Geng—vice director of Beijing Milu Ecological 
Research Center on March 01, 2012
Bird-watching in Beijing Zoo on March 10, 2012• 
Bird-watching in Milu Park on March 25, 2012• 

What makes this so different/special?
Bird experts were invited to talk about birds’ knowledge either through • 
lecture and on-site bird-watching.  
Attendants included ordinary Lenovo staff and their families, especially • 
many children had benefited from the bird appreciation. 

Key Facts and Outcomes:
No. of volunteers involved added up to around 200.• 
This activity is quite sustainable and has already organized four times and • 
many more was said to be arranged.
This activity of bird appreciation combines the amusement well with the • 
learning of environmental and wildlife protection.
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CapitaLand China – Case Study

Project Name: Hand in Hand 20.10
Partners:  Expo 2010 Shanghai, China Communist Youth League Shanghai 
Committee, Shanghai City Youth Affairs Office
Date: May – August 2010
Location: Shanghai

Reasons for Volunteering:
The main objective was to provide • 
underprivileged children, especially 
those in remote areas of China, 
with opportunity of their lifetime 
to expand their horizons through 
visits to the Expo 2010 in Shanghai.  
These chi ldren normal ly  have 
l imited access to education or 
resources such as museums, public 
l ibraries,  exhibitions, cinemas 
and alike which hinder them from 
dreaming big.
CapitaLand China believes every • 
child should have the equal chance 
to broaden their horizons and dream for their future.  This aligns with the 
company’s credo of “Building People”.  The project was part of CapitaLand 
China’s “Weimingtian” (also called “Building for Tomorrow”) charity 
platform, established to promote awareness and participation in charitable 
causes amongst stakeholders.
This project offered both adult volunteers and children beneficiaries with a • 
wonderful opportunity to experience and see the world together, and also 
promoted human-to-human bonding and interaction.

Brief Description of Volunteering Activities:
CapitaLand China invited 2010 children from CapitaLand Hope Schools, • 
migrant families and special education schools located across China to visit 
Expo 2010 in Shanghai for free. 
More than 6,000 volunteers, including employees from various SBUs of • 
CapitaLand both in China and Singapore as well as from local communities, 
were involved in the volunteering project in various ways such as fetching 
the children from the CapitaLand Hope Schools across China, guiding and 
showing them around the Expo exhibitions and etc.

What makes this so different/special?
CapitaLand China leveraged its participation in the Expo Shanghai as a • 
pavilion sponsor to create the opportunity for community and voluntary 
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participation as part of its CSR efforts.
This was a large scale volunteer activity involving over 2,000 children • 
beneficiaries from all over China, with around 20,000 volunteer 
registrations.  It also took months of preparation from planning and 
coordination with various stakeholders to execution so as to ensure a 
meaningful experience for the children beneficiaries and volunteers.
The activity was a joint effort between CapitaLand China and the local • 
community, whereby the employee volunteers had the opportunity to work 
side by side with community volunteers recruited from all walks of life.  
It also displayed the great  cooperation and partnership spirits between 
corporate and social organisations.

Key Facts and Outcomes:
No of volunteers: Over 20,000 registered for volunteering, and 6,000 • 
volunteers were selected
No of beneficiaries: 2010 children from Beijing, Guangdong, Inner Mongolia, • 
Shanghai, Sichuan, Yunnan and Zhejiang
Post-event: A book entitled “• 我的N次方” was produced to document the 
experiences of volunteers and children beneficiaries who participated in the 
event.  A photo exhibition was also held to raise awareness of the voluntary 
efforts as well as raise funds to help more underprivileged children through 
sale of books.

Further information: 
http://www.capitaland.com.cn/409.htm
http://news.163.com/10/0629/09/6AB9UF8700014AED.html
http://finance.ce.cn/rolling/201008/30/t20100830_16150638.shtml
http://www.chfchina.org
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